; . .. ^ 

grant was received in 20*1 for a two ye4f period and %*p\m m April 6, ; 

* After being elected m 2QU, Mayor Michael CJrayum convened "a 6mmyn«/ finance tamrmtW 
■ ; to provide a thorough review of t^Cit/jj budget and ruommwd options for % tor&termteti '/ 

; ; . • ,.; proposal on the November 2012 ballot to provide funding for both debt &nke paymntt md '-- 
■ , Preservation of public safety services- The ballot measure did not ptti, -V 

k\ * : - ; u w ?VQr Grayum regularly reported in 2012, ambulant transport and Adv^nced Ufe Support; ' 

■ , ; that prevtousfy provided transport and A t5 resources to DuPont from West Pierce Fire, Central " 
Pterc& fire, and Madigan discontinued thdr assistance, v * ' ' 

' ' . . Actions Talten To Date: ■ . ■ \ . ^ * ' . v ^ ' ~ *. ' 

" * The Crty worked with f£MA to extend the grant period through; July 15, 2013 to fully utilize all . 
grant proceeds- Although delayed, the three firefighter positions wfflstffl be eliminated and war" 
_ drastically mcdirV the services the Fire Department is able to provide to the comm unity, 

; V" * kunn* the 

. rtoogrant funded frr^ftghtersand police officerpositfons.-' ' ' , ' 

. ; ;^ryj^ 

|;>S|g^2fJ0 ^g^-fecoupmg^itst^ 



P3^>l0f5 



i^;^4:9rtic!e Associated Press was published regarding pension spiking which pre^^t^ a 

"h '' .-■ Mayor Gr ayum continues to remind the community and Council of the Impending July 15/ 2013 r . 
■ " SAFSR gram expiration, which will result m a transition f rom 3*person minimum staffing per shift 
: '.; to ^person mi^ shift, resulting in a reduced (eve! of service to the community* 

Sas/c Constraints; H^'.wS"-"'"' : t ,' V.V-'"*V , ■ ■ 

; - • Pu>om is challenged to provide ambulance transport and Advanced Ufa Support (ACS) services s 
: -: \ ' due to our geographic location coupled with the increasing lack of AIS response services In the . 
southern part of Pierce County. Washington State EMS requires transports to be conducted by 
two trained EMTs; We cannot transport with one person, nor can we staff a fire engine With 
one person, If t wo, firefighters a re ona transport, This means we are out of service whether we ; 
a are waftfng with a patient for a private ambulance to arrive or if we are transporting them 

ourselves. Wait times for a private ambulance can sometimes exceed one hour. Additionally/ 
we need to obtain permission to transport AIS patients in our Basic Life Support (Bt$) 
> va 

V* With either 2-person or 3-person minimum staff ing/Ou Pont is unable to meet the nationally 
t ecogntzed Nf PA Standard 1710 of two in/two out. This rule requires that firefighters work In 
teams of at least two persons when in a hazardous situation and that there are two properly ' 

hazardous area monitoring the activities of the two frt the 
hazardous area and can rescue them if they get in trouble, DuPont relies on mutual aid to 
supply enough staffing to meet this standard, meaning we can't fight interior fires until mutual 
;r>aid arrives. DuPon't's staffing model renders us out of compliance with the following firefighter 
•vv :; ;^saf^ -. |. 

P Washington Administrative Code 296306- Vertical Standard for Firefighters -safety 
V: ?l standards for firefighters; and : ' : |p : ■ ■ %}ff;: ? 5S -, : J 6 ; ?'S 

; ;o Nation Protection Association (NFPA) Standard 17 10 - standard s for the organization / 
and deployment of fire suppressioo operatiorss, emergency medical operations/and special; 
& ; : operations to the public by career fire departments^; 1 ;,^ ■■' >pli ? ■ i r g |\ 



^;f^ 



0^i«a«rli^fWDep^ 

20 & '.life is due to the e#4t>e« of the SAFER grant; which funded 3 Fiwfi|hter p*«wkk. : ; > 

le«i Im^mtWcnt Fire W» no longer be abte to provide ^'"^St&iS^ ^ 

asfculance Kakes. This staffing teve) «$ unprecedented m Pi«t 
i-^Bffl $«rjios \ve iu« the risk of our neighbors pulling out of 

; ^&ro^r^ 

'L wSMtori *«d deployment of fire suppression operates. «ne.r S «WV ™cUal 

Com Revtew; -■-'.P' , ''-iV : :- : -^ v "v' J 'i i/.'W" 



1 : m^&m staffing 



com 



Continue primary reliance on ptWate ambulance v 



No transport services provident by f ire Oev\Vrtment 
unless augme^^ ^2 
OuFont fire wilt be out Of service \yhiie- 'waiting for 



Risk loss of mutual .aid agreements with 



This staffing modem -linpr^dejn teij in fierce --"^'$.1 
County^'- ■ - V^v'- V V ; 



nnanchitmpiication5: Tbe 'Fire Department win incur limited overtime tests to ensure 2^r^on^ ^ ^ 

: ;■ ' nvntonm> staffing " ; ' : ■■ \ ' r';K; . yy : 'V: ■ , : L ■. \ : yy ; ? y ■..;'■'. ; y. ; v' ;, 

■ y }-^^ -^y;--.-- ,yg. yy^yy Wy-w%i 

y Descriptiony The fire Department 'would retain 3^er^on minimum staffing per 'shift by retaking 3 10^ 

^refis^^ yyyy^iyyyyyyyy^y-y 1 ifiSiSS^^s^is fs ; -iy ^'yyy 

J;' ■Sm'ke'tevc^ firs \vou!4 continue to be able to prevfcte iJmlted transpcrtswicei ;',- : ' ' '. 

:." aUhoMgh we wH? continue to rely primarily on private ambulance services,. Unless staffing ievefe are :.' , 
^uim^ntedby Reserve £MT$, DuFont Fire would suit be out of service for the duration of the transpoi t 

fyift&^ if y|3|i-yslis W-MMmm-i ::yy y/: ; - -y :: \y ; ^y;y i' iu ^ : x^^oi^.- 



PROS 



The 10* firefighter position will provide 3-perspn 
minimum staffing for a p , proximateV7S%of$Kftg L 



limited transport services provided by DuPont Fire 
on shifts with 3 persons on duty oHf augmented . : 
by Reserve EMTs. T v ; ; L . 



CONS 



Contra £rima^^^ , ; , : ; 

t" Unices ta>*&&-"< J - 




'5 ; Financial Implications: The cost to retain ihei0^.firef^iter jpoStfenls- 
the end of 2013. \F 




SHORT-TERM LEADERSHIP: ' 
Option #1 - Contract for Services 



Description: The City would contract with a neighboring jurisdiction fortcm>W£ry fc^MmwS ^^^n t^-";'; 
oversee the operational, leadership and traming/mentoring needs of the fire Oefv^mmv-; 



Pros and Cons Review: 



PROS 



[ Would provide proven; experienced leadership 
( and support for the Fire Department. 



r N-c^t>bofi«g iuti$ikt,^« ivt»y <\o\ fcw&'te? ;- :.| ";' > 



financial Implications: 



with DuPont fire personal and pr^csice^ I ^ 



Chief services from a neiehboring jurisdiction is anticipated to be Appmxlmat^ly $S>$00 pcr^WAlh^A^,' ' 




r internat promotion^ , v 
■ Pros and.Cons Review; v/-?^ 
PROSh ., ; ->"- r, :-- : ; ':>"■,■;.'.:■'■ 



<f this option is Implemented in conjunction with 
.f eduction .to 2-person mfninium staffing level* tl>|i 
position woutei assist with providing 3- person; 
staffing i^vei from Monday ~hWy, S;00 AM - ^ , 
S;00 PM, allowing limited transport ictv.jcies to 



TOMSK.-.'-' jK?Kv..v' :.' : " ■ : -'-'. ■-,'■■< "„?"'';-, 

0U*d «6ttorovfcte.*sfc*^^ 




tf ktmmr wrth DuPont ~*>e personnel] The Battalion Chief could not represent fire 

management during collective bargaining and 
other labor/management issues while maintaining j 

ttrmr«l*Umi*k*tom: The cost to promote internal candidates to ^^^»^^^ 2013 
iSLry and hire a temporary firefighter would be approximately $44,500 through the end of 2013. 



Costing of Option* Mairlx: 



; level w/interr 



person minimum 
affing level w/ 
?ntract with 
etghboring jurisdiction 
>r comrr^n^ serN^cej^ 
$51,000 



ReW«^^ ter j 

w/internal promotion w/ contract with 



for command services 



$87,750 



neighboring jurisdiction 
for command services 



$94,250 



S/Fr.OMf/F.NDATlONV 

t^elofServk* RttoJothel^firef^rposWon 
funo«nf Recommended funding coi 



orne 



and preserve 3-person minimum staffing per shift, 
from a combination of expenditure savings and 



fae Chief Contra** Swings, 
finance Special** Portion Savings 



Sates Tax Collections 



$S8,170 
20,545 



$15,535 



$94,250 



long-term Goat P« 

OiyofOoPont, Thftincl 



ipped, professional Fire and Emergency Medical Services (EMS) to the 
yg of a fire engine, a ladder truck, and having an Advanced Life 



Support [MS) capable transport unit. 

The short-term options presented are only an attempt to address the immediate needs of the Fire 
Department. Moving forward, the Oty wiH evaluate and pursue longer-term service delivery options for 
' iiu«*vfc£ Frre arid EMScapabifrties in DuPoot. The community will be invited to share their vision 
' coftt'mve through this process. Long-term discussions will take place at future Council 
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